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The fact is, the world changes
continuously and rapidly. “It's
foolhardy to believe that strate-
gies should not do so as well,”
asserts nonprofit strategy expert
David La Piana. “Nonprofit leaders
already know this, but traditional
strategic planning has locked them
into a process that's divorced from
today’s reality. The Nonprofit Strat-
egy Revolution offers a nimble and
powerful alternative.”

CONTINUED ON PAGE 3

What more can one possibly learn
about strategic planning? Surprisingly
lots. David La Piana thoroughly
dissects what has come to be thought
of as strategic planning, presents
compelling new ideas about how best
to talk about strategy, and provides
useful tools to advance your mission-
focused work ambitiously.

Gregg Behr, Exealive
Director, The Grable Foundation

Author David La Piana

is founder and president of

La Piana Associates, Inc., a

consulting firm specializing

in solutions to the strategic

issues faced by nonprofit

organizations and their funders. A popular
speaker, David is the author of many
books for nonprofit leaders, including The
Nonprofit Mergers Workbooks (Parts | and
l) and Play to Win: The Nonprofit Guide to
Competitive Strategy.
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What makes our books different?
We know nonprofits

Fieldstone Alliance books are
written by experts with in-the-
trenches experience. You'll get
straightforward information and
step-by-step guidance on nonprofit
management, collaboration,
community building, and effective
philanthropy.

More than a quarter million
Fieldstone Alliance publications
are in use by nonprofits,
community leaders and funders
around the world.

We know you're busy

That's why we strive to make

sure that all the books we publish
are helpful and easy-fo-use.
Worksheets, checklists, examples,
and decision tress help you dive
right in and get the job done fast!

“Clear, concise, efficient, and
practical. Exactly what nonprofits
need in today’s rapidly changing
marketplace”

Ann Felter Mason,

Director of Development,

Tickets for Kids Charities

[Former Executive Director of The
Renaissance & Baroque Society)

“Ifit’s time for your organization
to create another strategic plan,
STOP! Read this book. La Piana
gives you a better way to ensure
that the work you’re doing is on
mission and in service to the com-
munity. Anyone who has a stake
in setting the strategic direction of
a nonprofit organization should
STOP and read this book”

Liz Callahan, ACC, Executive
Director, The CBO Center

“An innovative, fast-track
approach to clear thinking and
action planning for the twenty-
first century.”

Joanne Lundstrom,
CEO, Mental Health Kokua

“Important new insights in an area
that is neglected or misunderstood
by many nonprofits”

Richard L. Moyers,

Director, Nonprofit Sector Fund,
Eugene and Agnes E. Meyer
Foundation

“A very helpful framework and
tools for clarifying organizational,
program, and operational
strategies for nonprofits.”

Bryan Barry,
Vice President, leadership
Foundations of America

We also publish books on violence
prevention and intervention.

Call for our free catalog

1.800.274.6024


http://www.fieldstonealliance.org/client/client_images/pdfs/2007_Violence_Prevention_catalog.pdf
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Manage opportunities and challenges
quickly—and strategically

The Nonprofit

Strategy Revolution
Real-Time Strategic Planning
in a Rapid-Response World

by David La Piana

he Nonprofit Strategy Revolution offers a

nimble and powerful alternative to traditional
strategic planning. In this ground-breaking
book, strategy expert David la Piana infroduces
"Real-Time Strategic Planning,” a fluid, organic
process that engages staff and board in a
program of systematic readiness and continuous
responsiveness. With it, your nonprofit will
be able to identify, understand, and act on
challenges and opportunities as they arise—not in
six months when the “plan” is done.

A framework to fuel change

Strategic thinking begins with a clear
understanding of strategy. To help you grasp

this essential but often-confusing concept,

The Strategy Pyramid offers a simple, graphical
framework. You'll learn about the three types of
strategies—organizational, programmatic, and
operational—and how they align to contribute to
the overall aim.

Instead of a hodgepodge of unrelated goals and
activifies that ultimately lead to inertia or fofal
chaos, you'll learn to develop frue sirafegies—
coordinated actions that pull the organization in
the same direction, toward the same ends. That is
revolutionary.

Complete guidance for forming strategies

At the heart of this practical book is The RealTime
Strategic Planning Cycle. Based on four years of
research and tesfing with a variety of nonprofits,
this proven process guides you through the steps
fo sound strategy.

You'll find tools for

e Clarifying your competitive advantage—where
your organization fits in its marketplace, who
your competitors are, and what sets you apart
from the pack.

NEW BOOKS 3

NONPROF|T
STRATEGY

Indudes CD-ROM

with tools, worksheets,
and facilitator’s guide

.

208 pp

softcover, 2008

ISBN ©78-0-940069-65-7
order no. 069657
$32.95

® Generating a strategy screen—criteria
for evaluating strategies. The next time a
critical issue pops up, you'll have strategic
principles in place and be able to
respond quickly.

 Handling big questions—the opportunities
or threats that require development of a
new strategy in order fo respond.

® Developing and testing strategies—reduce
the chances of picking the wrong strategy.

* Implementing and adapting strategies—
learn how to continuously probe for crises
and opportunities—not just once every
three years.

Get started in one day

Kick off the process with a one-day RealTime
Strategic Planning session. In seven hours
you'll have formed the backbone needed

fo develop strategies going forward. The
Facilitator's Guide to RealTime Strategic
Planning (also on the CD) gives you
everything you need: the day’s agenda,
insfructions for preparing flip charts, prework
to be done, handouts, and worksheets.

Use The Nonprofit Sirategy Revolution and
get the clarity and direction you need for
maximum mission success.
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4 NEW BOOKS

The clock is ticking . . . is your nonprofit ready?

Generations
The Challenge of a Lifetime
for Your Nonprofit

by Peter C. Brinckerhoff

"o YOUR NONPROFIT

he most populous generation in history, the Boomers,
are hitting refirement age. What does this mean

for your organizatione Generations: The Challenge eter €. Brincherhagy

of a lifetime for Your Nonprofit examines six current

generational frends and sounds the wake-up call to 232pp
nonprofit boards and sfaff alike: now is the fime fo plan soficover, 2007
for generational change. ISBN 978-0-940069-55-8
order no. 069555
Practical tools help you take action $34.95
In this hands-on guide, nonprofit mission expert ‘
Peter Brinckerhoff not only tells you what fo expect,
but gives you the tools to prepare. First, there's the “My advice to nonprofit leaders:
Generational SelfAssessment. Use it to see where Read it or weep. In this rapidly
you are now, and measure your success as you changing world, organizations
bring generations info your planning. that ignore the sharp differences
in tastes, perspectives, and

Then, individual chapters provide in-depth information demands of different generations
on how to deal with generational issues in each area do so at their own peril. The
of your organization—staff, board, volunteers, clients, organizations that understand
marketing, technology, and finances. Throughout the and cater to these differences
book, you'll find reaHife examples that illustrate key will be the winners of the twenty-
points. You'll also get practical ideas that you can first century”
use immediately. Finally, the book includes discussion . .
questions—because you need to get your sfaff and Denr?ls Whittle,
board involved in this discussion today. Chonmon.qnd CEC,

Clobal Giving,
Get Generations today! Keep your nonprofit relevant Washington, DC

and able to meet the changing needs of your staff,
volunteers, donors, and the community you serve.

Information
Don’t shelve that evaluation! Gold Mine

Izne
evitfin Uyags
i of Evilustion

Information Gold Mine
Innovative Uses of Evaluation

by Paul Mattessich, Ph.D., Shelly Hendricks, M.P.P,,
and Ross VeLure Roholt, Ph.D.

Don’f underesfimate the power of your nonprofit's
evaluation findings. Information Gold Mine 128 pp
highlights 14 nonprofits that have used program soffcover, 2007
valuation in exciting, creative ways. You'll find five
xamples of using evaluation for improving services,
five examples of influencing policy, and four examples
of marketing a program. $17.95

ISBN 978-0-940069-51-0
order no. 069512
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NEW BOOKS 5

Powerful tools for achieving your
philanthropic mission

Powg
”Poucy

A Funpeg

EGUID[m

Power in Policy
A Funder’s Guide to Advocacy
and Civic Participation

hy should funders try to shape public

policye Simply put, it's the only way to
affect the laws that defermine how people wil
be freated, what services will be provided,
and what behaviors are acceptable.

320 pp

softcover

But what role should foundations play2
Power in Policy, written primarily by 2007
foundation practifioners for foundations, ISBN 978-0-040069-45-0
is the first book tha: order no. 060458
* Makes a strong case for why advocacy $37.05
and civic participation are fundamental ‘
roles for foundations

e Shares insights, lessons, and perspectives
from foundation leaders and legal and
philanthropic experfs on how to engage in
and incorporate advocacy into philanthropy

Save $64 When you buy

the Funder’s Guide Set, see page 28.

* Answers frequently asked questions including,

"How does my foundation assess various Edited by David Arons
risks2” “"How do we organizationally Foreword by Hodding Carter III
Introductory chapter

prepare for public policy work and develop

, by Emmett D. Carson
advocacy strategiese” Y

® Gives rich case stories of how private Chapter Authors Contributors
and community foundations—including Emmett D. Carson, PhD  David T. Abbott
| d Il foundations— . Stuart Comstock-Gay Marcia Egbert
arge and small founaafions—are meefing Cynthia M. Gibson, PhD  Lenore M. Hanisch
their missions through public policy and Abby Levine Jeff Krehely
civic activity Geri Mannion Gara LaMarche

e Presents clearly and concisely key principles Lloyd H. Mayer, Esq. Patti S. Lieberman

d leaal rules Gayle Peterson Maria Mottola

an 9 John Sherman Phil Nash

® Provides a toolkit for foundations fo develop Kelly Shipp Simone Mary O’'Connell

the capacity to engage in advocacy at their

own speed and resource level

How to get involved

From big picture concerns—like the risks and
rewards of advocacy—to specifics such as
legal rules, this guide shows what advocacy

means in ferms of work and outcomes and how

foundations can develop and launch their own
public policy activities.

Power in Policy is a musthave for foundations
who want to have a longterm impact on the
communities and causes they care about.

Helen Davis Picher
Jeftrey T. Pinzino
Tony Pipa

William A. Schambra
Brent Thompson

“Philanthropic leadership in the
twenty-first century demands
that we become more involved

in the public policy process.

This book is essential in
understanding the issues, and
how to be an effective community
leader and informed advocate”

Steve Gunderson, President and
CEQ, Council on Foundations
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SPRING 2008 ORDER FORM 3]

—— Mail
Fieldstone Alliance
Online Phone A 60 Plato Blvd. E., Suite 150
www.FieldstoneAlliance.org 1.800.274.6024 I St. Paul, MN 55107
(Please print or attach your business card)
Name
Title
Organization
Address
City State/Province Zip
Phone (in case we have questions) ( )

Email (we never give this out!)

Get FREE management tips! Sign up for our e-newsletter Tools You Can Use. In each
issue (arriving about every three weeks), we feature a free management fool or idea fo help you
and your nonprofit be more effective. View past issues on our web site.

[] Yes, sign me up for your Tools You Can Use e-newsletter

Prices are subject to change. See our web site for up-to-date pricing.

ltem # Title Price Qty Amount
069657 The Nonprofit Strategy Revolution $32.95
069555 Generations $34.95
069512 Information Gold Mine $17.95
069458 Power in Policy $37.95
069636 Message Matters $26.95
Subtotal
C el -2 B-HEES -
(Please fill in this number as it appears on your mailing Shipping
Payment Method label—even if the catalog wasn’t addressed to you.)
Total
Card # “In MN or PA, add
Exp. Date 7% sales tax or
) ) attach exempt
Signature (required) certificate
[] Check/Money Order Shipping Charges (to each delivery address)
(payable to Fieldstone AIIiance) Please add $5 for orders shipped outside the U.S.
D Bill me (for orders under $100) If order totals: Ground Priority | RUSH
Purchase Order # Up to $29.99 $5.00 $8.00 $20.00
$30.00 - 59.99 $6.00 $9.00 $25.00
|:| We occasionally make our mailing list $60.00 - 149.99 | $7.00 $11.00 | $30.00
available to carefully selected $150.00 - 499.99 | $9.00 $15.00 | $35.00
companies. Please check here if you $500.00 + 3% of order | Call Call

do not want your name included.
Ground Service  7-10 business days

Priority Mail 4-5 business days. 5-7 days to
Our NO-RISK Guarantee Canada (to clear customs). All
If you aren’t completely satisfied with any priority orders must be prepaid.
book for any reason, simply send it back RUSH 1-3 business days. Orders called

or faxed by 2 p.m. CST Mon—Fri will
be shipped the same day. All RUSH
orders must be prepaid.

within 30 days for a full refund.
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